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What are the Minnesota Service Cooperatives?
Nine regional political subdivisions formed under MN Statute
123A.21 in 1976. Under federal law they are Local Education
Agencies (20 USCS §7801(17). Each Service Cooperative
coordinates planning on a regional basis and assists in
meeting specific needs of member organizations which can
be best met by collaborating.
The Minnesota Service Cooperatives (MSC) are
geographically distributed across the state and understand
the unique strengths and needs of their members. Governed

by elected officials from local member organizations, the
Service Cooperatives maintain a member driven focus with
the assistance of advisory groups at the regional and state
levels.

Saving taxpayers annually through cost efficient
programming and resource leveraging in contract
purchasing, shared administrative and instructional
services, technology implementation and more.

 Enhancing student and adult learning with regional
With a forty-year history of coordinating services among
student academic enrichment programming, school
educational institutions and local governments, the MSC
improvement support and professional development.
network operates self-sufficiently in partnership with local,
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Minnesota’s Service Cooperatives

The Minnesota Service Cooperatives Partner with Members
Membership is voluntary. Members can choose which services they use and they can access services across the state,
from any Service Cooperative. Member organizations share costs to reduce costs.
Organizations across Minnesota collaborate through Service Cooperatives ........ Number
Public and Private School Districts (including charter schools) ........................................ 494
Counties, Cities, Towns, Townships, Local Agencies......................................................... 456
Non-Profit Organizations .................................................................................................. 148
On behalf of public and education entities, the Minnesota
Service Cooperatives:


Anticipate future trends, identify and analyze needs of
and service opportunities for schools and local
government.



Provide advice to state policy makers on needs,
priorities, and accountability systems of local education
and government.



Facilitate interagency collaboration, using program and
technical expertise of Service Cooperative personnel,
partnering organizations and other resources.



Serve as a liaison - fostering and supporting effective
working relationships with national and state
organizations including legislative, executive and
administrative bodies.
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The Service Cooperative supports the success of our
school district in many ways, including providing
professional development opportunities, hosting student
activities, promoting leadership and strategic planning
training, organizing cost saving programs, offering
maintenance inspections, promoting wellness programs,
connecting our school district with other educational
organizations and school districts, and opening up the
regional facilities for member use. One of the
greatest features of the Service Cooperative is the team
of professionals that staff the programs! They are super
to work with and always are willing to support and
listen to our needs. As Superintendent, I look to my
Service Cooperative as our partner in educational
success for our students, staff and schools.
David Thompson
Stewartville Public Schools
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The Minnesota Service Cooperatives Support Members
Cooperative Purchasing of Products & Services
MSC member organizations enjoy access to deep discounts with
many vendors. Convenient online shopping and other efficient
methods support acquisitions affordably through volume bidding
and contract management. Local education and government units
use MSC purchasing services for instructional and office supplies,
equipment, vehicles, furniture, athletics, buildings and grounds,
security and maintenance, and technology.
The Minnesota Service Cooperatives leverage regional, state and
national partnerships to achieve the greatest savings for local
education and government.
"Upon hearing how well the MSC contract worked for the Waste
Water Treatment Plant, we contacted Nelson Auto Center, and
ordered two Ford F-350 cab/chassis, and everything went as
smoothly as we hoped it would. This makes it easy for us to get
what we need.”
Scott Ledeboer
Willmar Public Works Department

City of Pierz utilizes Rosenbauer contract
to purchase fire truck
After months of planning and preparation, the
City of Pierz recently received their new fire
apparatus under the Rosenbauer America, LLC
fire truck contract with the Service Cooperative in
north central Minnesota (NJPA).
The City of Pierz custom created their new fire
truck to meet their exact specifications. Under
the contract, fire departments have access to
Rosenbauer’s stock or custom units, as well as
tankers, pumpers, and rescue units. Region 5
entities also receive their Service Cooperative
rebate on all purchases made under contract,
which is an additional bonus to purchasing under
contract.

Technology Solutions
Many Minnesota schools and local governments don’t have sufficient internal expertise and other resources to effectively
manage their IT infrastructure and support the demands of the organization. Their solution: Accessing IT services and
support that are affordable with high-quality network, hardware and software solutions through their Service Cooperative.
For example, Lakes Country and SWWC Service Cooperatives offer a comprehensive menu of support:

Education Specific Solutions
 Full and Part time Technology Coordinator Personnel
 One to One Student Implementation (iPad or laptops)
 BYOD Planning and Deployment
 Wireless Design for Schools
 Content Filter for On and Off Premise
 Technology Helpdesk Ticket System Deployment
 Student Information System and Data Warehouse Solutions
 Course Management Solutions

Health, Safety &
Environmental
Management

IT Solutions for all members
 Computer Support
 Network Infrastructure
 Wireless Design and Maintenance
 Firewall Installation
 Server Infrastructure
 Virtualization Design and Support
 Project Management

Minnesota school districts ensure safe and secure facilities by contracting through the
Service Cooperatives to provide on-site regional health, safety and environmental
management assistance services. These programs help districts to identity and prioritize
health and safety concerns, plan the scheduling of hazard remediation, and monitor
operations and programs to prevent redevelopment or emergence of new hazards.
Environmental professionals support facility managers in planning, managing, monitoring
and improving indoor air quality. Education and government employees receive safety
training via online and in-person sessions through MSC.

The Minnesota Service Cooperatives
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Student Academic Enrichment
Spelling Bee, Knowledge Bowl and other academic competitions, enrichment
conferences in the arts, creativity and STEM, all offer regional and state activities
through which students can channel their personal growth energies. Programs
coordinated by the Minnesota Service Cooperatives provide learning opportunities
outside the classroom for K-12 students. Knowledge Bowl™ is an academic challenge in
which student teams exercise their abilities in recall, problem solving and critical
thinking. Knowledge Bowl was introduced to eight high schools by the Minnesota
Service Cooperatives in 1979. Enthusiastic support has continued nonstop and the
program now involves close to 1,000 teams.

“What a wonderful conference!
The kids had a BLAST! I loved
how everything was so well
planned out … and that the
kids’ stickers had their
classroom letters on it!
PERFECT! We can't WAIT until
we can come again next year!”
Chaperone
Young Authors Young Artists
Conference

Enrichment programs
challenge young people to
“see what you can be”— as
they become writers
alongside authors, problem
solvers with scientists,
scholars on a team, strong
competitors, orators and
more.

School Climate, Safety & Security

Online Learning

Led by MDE’s School Safety Technical Assistance Center and
the National School Climate Center, we are building a network
of local commitment and sustained effort to ensure healthy
learning environments across the state. Educational leaders
and school communities are engaging in an effective school
climate improvement process that supports students, parents/
guardians and fellow school personnel learning and working
together – under the leadership of the Principal – to foster
even safer, more supportive, engaging and healthy schools that
support school – and life – success. MDE and Service
Cooperative staff are earning the National School Climate
Leadership Certification (NSCLC) in assessing current school
improvement strengths and needs, identifying focus areas, and
executing strategies and action plans to effectively implement
school improvement efforts.

MSC Online in Northeast, SOCRATES in South Central,
and SWWC Online Learning Community help meet the
needs of school districts across the state by providing
challenging online learning opportunities for students in
need of credit recovery, advanced, additional, or
specialized courses in a flexible learning environment.
Here’s what a school counselor, a parent and a student
have to say about their experience with Service
Cooperative online learning programs:

Additionally, the Service Cooperatives train schools in the 11
Principles of Effective Character Education, an assessment and
planning tool for improving school climate, culture and
developing students of strong character through a school-wide
emphasis on character education. The Service Cooperatives
also support schools in School-Wide Positive Behavior
Interventions and Supports (SW-PBIS), in which schools
develop a system to analyze where discipline problems occur,
examine the support available needed to create a positive
school environments, analyze data to facilitate the selection of
best practices that fit the needs of the school, and provide an
environment that increases social and academic learning.
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“We are a small district and it’s hard to compete
with larger districts in what we can offer. The
online courses have enabled our school to offer
our students many more opportunities than we
would have been able to offer otherwise.”
“This program has been a life changer for our
family. Our son has a severe anxiety disorder. By
taking his morning classes at school, and then
taking his afternoon classes online, he is able to
relax, feel good about himself, and experience
academic success.”
“I love online learning! The program has helped
me by providing classes that my school cannot
afford to offer in a traditional classroom setting. It
is very easy to follow the course schedule, and
very easy to communicate with my teacher. I’m
glad I have this option available to me.”
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A collaboration between MDE and Minnesota’s Service Cooperatives, there are six
Regional Centers, located in Thief River Falls, Mountain Iron, Fergus Falls, St. Cloud,
Marshall and Rochester. Minnesota’s Regional Centers of Excellence deliver a
wealth of support and services straight to schools. And it’s working. Centers are
staffed by specialists with a full range of expertise, from math and reading to special
education, English language development and using data effectively.
In addition to content expertise, center specialists
 74% of the first cohort of Priority schools show
offer an outside perspective on schools’ efforts to
improved student growth from 2011 to 2015.
increase student achievement. They guide and
 56% of the first cohort of Focus schools show
support staff at Priority, Focus and Continuous
improved student growth from 2011 to 2015.
Improvement schools through the process of needs
assessment, building and strengthening leadership  From 2014 to 2015, center specialists spent
teams and developing continuous improvement
nearly 13,000 hours in direct service to 78
plans.
schools. As a result, 65 percent of Priority and
63 percent of Focus schools showed improved
growth.

Just 1
year

The Regional Centers of Excellence were named one of Harvard Ash Center’s 2015
Top 24 Innovations in Government.

Nearly 20% of schools designated Priority or Focus in 2012 that worked with a Regional Center improved so much that
they were recognized as Reward or Celebration-Eligible three years later.

Partnering for World’s Best Work Force
Early Childhood
Student Exploration in Learning
Community and Business/Industry Involvement
Teacher Development, Mentoring, Recruitment
Strategic, Systems World’s Best Work Force Planning
Whether it’s a mobile science lab through which teachers
and students explore science related careers, career and
technology training, or educator and organizational
development, the MN Service Cooperatives are lending a
hand toward achieving World’s Best Work Force.
Metro ECSU hosts the Interagency Early Intervention
Committee. Help Me Grow, a statewide initiative for
outreach and public awareness, connects young children
who have developmental delays or disabilities and their
families to free early intervention services. Lakes Country
Service Cooperative's ECFE Consortium enhances school
readiness programs with cooperative planning, sharing of
resources, and linkages for interagency coordination and
collaboration.
In Southeast Minnesota, mobile labs in agriculture, food
science, and molecular biology are shared by teachers and
students in a partnership of SE Service Cooperative with
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Mayo Clinic,
Workforce
Development, AgStar,
WSU, HealthForce MN
and others.
Public employees
access the federal
student loan
forgiveness program
with application
assistance through the
Service Cooperatives … a strategy to retain productive
employees in our communities by incenting them to stay in
public service.
Across the state, MN Service Cooperatives provide
educator professional development in instructional
strategies, content knowledge building, and educational
leadership, such as the Metro ECSU led Principals
Academy.
Strategic planning, and specifically World’s Best Work
Force planning, is conducted in many districts by accessing
Service Cooperative facilitators who employ customized
methods.
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Health Insurance Group Pooling
Assisting with benefit planning and cost stabilization strategies
The MN Service Cooperative health insurance pools are member
-owned non-profit programs; local groups control the design of
their plans while pooling benefits accrue to them. Banding
together, the groups leverage economies of scale when
purchasing health care services. The pool enables groups to
purchase healthcare services from preferred providers and take
advantage of economies of scale to save on third party
administration and other fixed costs. Placing a strong emphasis
on best practices in health benefit management, wellness,
prevention and consumerism, we further reduce our costs while
increasing the quality of life and health. Groups access technical
assistance from health and benefits professionals in planning
and engaging in sound benefit management.

Employee Professional Development
via Local & Regional Collaboration
For administrators, managers and support personnel
When it comes to training, one size does not fit all. Yet
addressing common training needs collaboratively allows public
employers across sectors to customize while learning from each
other. MSC professional trainings are conducted at many
locations, from metro spots to the furthest corners of rural
Minnesota, and access expertise ranging from nationally
renowned instructors to local education and governmental
professionals. Topics are diverse, too: Team building, customer
service, software, parenting, diversity in the workplace, stress,
management, effective communication, leadership
development, iPads and Google for business and many more.

Among cities and
counties, professional
development is a highly
valued service. In
partnership with the MN
Chiefs of Police
Association (MCPA), the
Service Cooperative (NJPA) offers the Twin Cities based training
opportunities at its Staples, MN facility. Courses are offered free
to law enforcement agencies and include continuing education
credits. The first training with the MCPA focused on “Police and
the Press” and was attended by over 25 chiefs from NJPA and
neighboring Service Cooperatives. A second training on the topic
“Officer Leadership Development” extends the opportunity to
agencies throughout Minnesota. The partnership with MCPA
ensures access to high quality training for greater Minnesota law
enforcement agencies.

The Minnesota Service Cooperatives

My school district has been a member of the Service
Cooperative for many years, and our partnership
with them has been extremely valuable and
financially beneficial for our district. They provide
services to area districts that we could not do as a
separate entity. Examples are numerous, and one of
the first that comes to mind is health insurance. By
being part of a larger group, our health insurance
rates are lower than if we were by ourselves.
Gary Kuphal, Superintendent
Plainview-Elgin-Millville School District

As wellness coordinator, I lean heavily on assistance
from the Service Cooperative in successfully
designing and implementing wellness programs for
the staff. The Cooperative’s creativity, direction and
leadership has culminated in many successful
programs for our staff.
Cindy Peterson
Grand Meadow Public Schools

Shared Services
Business managers, finance, technology, planning
& zoning and health & human services
Savings earned through shared services in
administrative functions lead to greater resources
directed to teaching and learning and community
services. Our ultimate objective: Support high student
achievement and preserve important teaching jobs.
Financial management assistance through Lakes
Country and SWWC Service Cooperatives ranges from
full scale financial management to short- and longterm specific support such as payroll processing, eRate application, foodservice budgeting and process
management, grant management and fiscal hosting.
Economies of scale - economies of skill
MSC members have a shared network of experienced,
highly qualified business office and human resources
personnel and other shared government personnel,
such as NJPA’s Shared Service Specialist for Health &
Human Services and Social Services contract
management to the Counties and a shared Planning &
Zoning Specialist.
We continue to work with our members on new and
improved methods of sharing shrinking resources and
building communities together.
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Special Education

Adult Basic Education

The Service Cooperative in Southwest/West Central Minnesota offers a broad
scope of comprehensive special educational services for students ages birth to
21. These flexible and responsive services help member school district meet
current and future educational challenges of students with disabilities.
Assistance is provided directly and indirectly to students through staff training,
support, consultation, and staff placement in local schools, which allows
students to learn in their own school environments.

Adult Basic Education (ABE),
supported by Service Cooperative
professionals in Northwest and other
parts of Minnesota, is a statewide
education and literacy program for
adults without a high school diploma,
or who are no longer eligible for high
school, to help them more
fully participate effectively as
productive workers and citizens. ABE
helps adult learners develop skills in a
number of areas, including: GED and
Adult Diploma Classes, English as a
Second Language (ESL), College and
Post-Secondary Preparation,
Citizenship education, Basic Skills
enhancement, Digital Literacy and
Distance Learning. ABE is free and
open to anyone, age 17 or older, who
is not currently enrolled in high
school.

A team of professionals offers a wide range of services: physical and
occupational therapy, speech therapy, teachers of the deaf/hard of hearing,
teachers of visually impaired, behavior intervention, school psychology and
more.
Perhaps our greatest strength is in offering services that districts aren’t able to
provide on their own. Most small districts can’t attract and hire a properly
licensed, part-time teacher of the deaf/hard of hearing. Collaboratively, we
share full-time professionals with high levels of expertise among districts
needing very specific or specialized services.
Shared alternative learning programs serve students experiencing behavior
issues in their resident districts. SWWC offers programs in Setting IV Behavior,
Setting IV Therapeutic/Behavior, Setting IV Severe Disability, Transition Program
and an Area Learning Center.

Regional Meeting Centers
Across Minnesota, facilities such as Resource Training &
Solutions in Sartell and the Wood Lake Meeting Center at
Southeast Service Cooperative support cross-sector
collaborations and increase opportunities for administrators
and employees, public and private partners, and communities
to learn, think and plan together.

The Minnesota Service Cooperatives Provide Value to Members
Minnesota Service Cooperatives are public, not-for-profit corporations that generate revenue to mitigate costs of services
and development. Revenue is generated through membership and service fees, grants from local, state, and federal public
and private sources, scholarships, and administrative fees to vendors to facilitate high volume cooperative purchasing.
Every dollar we generate in revenue goes back into the membership, in the form of service delivery and new program
development. Members accrue value through the Service Cooperatives in these forms: 1) direct savings, such as discounts,
2) direct dollar benefits, such as grant funded programs, and 3) value of cost sharing through collaboration. Service
Cooperative program coordinators, instructional staff and administrators working alongside local education and government
employees augment the workforce power of member organizations.
Minnesota Service Cooperatives thrive in continuous improvement mode and are regularly evaluated by their members. We
are accountable to funding sources and carefully follow state and federal regulations. Annual financial audits ensure checks
and balances for the Service Cooperative boards and membership.

The Minnesota Service Cooperatives
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Jeremy Kovash
1001 East Mount Faith
Fergus Falls, MN 56537
Phone: 218-739-3273, Fax: 218-739-2459
Email: jkovash@lcsc.org
Website: www.lcsc.org

Julie Frame
3055 Old Highway 8, Suite 302
St. Anthony, MN 55418
Phone: 612-638-1508, Fax: 612-706-0811
Email: julie.frame-hansen@metroecsu.org
Website: www.ecsu.k12.mn.us

Chad Coauette
202 12th Street NE, PO Box 219
Staples, MN 56479
Phone: 888-894-1930, Fax: 218-894-3045
Email: chad.coauette@njpacoop.org

Paul Brinkman
5525 Emerald Avenue
Mt. Iron, Minnesota 55768
Phone: 218-748-7603, Fax: 218-741-1719
Email: paulb@nesc.k12.mn.us
Website: www.nesc.k12.mn.us

Bruce Jensen
114 West First Street
Thief River Falls, MN 56701
Phone: 218-681-0896, Fax: 218-681-0915
Email: bjensen@nw-service.k12.mn.us
Website: www.nw-service.k12.mn.us

Mark Schmitz
137 23rd Street South
Sartell, MN 56377
Phone: 320-255-3236, Fax: 320-255-2998
Email: mschmitz@resourcetraining.com
Website: www.resourcetraining.com

Les Martisko
2075 Lookout Drive
North Mankato, MN 56003
Phone: 507-389-5109, Fax: 507-389-1772
Email: lmartisko@integraonline.com
Website: http://mnscsc.org

Suzanne Riley
210 Wood Lake Drive SE
Rochester, MN 55904
Phone: 507-281-6673, Fax: 507-288-7663
Email: sriley@ssc.coop
Website: www.ssc.coop

Cliff Carmody
1420 East College Drive
Marshall, MN 56258
Phone: 507-537-2240, Fax: 507-537-7663
Email: cliff.carmody@swsc.org
Website: www.swsc.org

MISSION:
We provide programs and services through unique and collaborative partnerships.

VISION:
We are the regional delivery system for school districts, governmental agencies and nonprofits
in Minnesota.

PHILOSOPHY :
We believe that the participating Minnesota Service Cooperatives through our collaborative
endeavors are best positioned to deliver the highest quality program and services to its
customers.

